How well do you engage in
conversations
with
poor
performing members of your
team? Do you address the issues
you need to?

DIFFICULT
CONVERSATIONS
FOR LEADERS
Online Training!

For further information or to register for this program
please go to our website www.corporatedojo.com

When it comes to moody,
disrespectful, complacent, or
uncooperative staff, do you step
forward and have powerful
conversations that inspire change?
Sign up for this program to learn
how, through a firm and fair, loving
and tough approach to crucial
conversations you can influence
your people to be at their best.

Sign up for this training if you want to…


Create a respectful, accountable and collaborative team culture



Deal with unresolved conflicts or baggage and move your team forward



Have honest conversations with people about how their attitude or behaviours need to change



Support team members who are struggling to deliver, to lift their game and save their job



Let people go in ways that allow them to maintain hope and dignity – as well as respect for you
and your organisation

Online Module:

Focus:

The power of tough love

The power of the truth delivered respectfully

Lifting results

Conversations about poor performance

Addressing attitudes and behaviour

10 of the most common mindset and conduct conversations

Dealing with reactions

Dealing with pushback and emotional responses

Letting people go well

How to tell someone they have lost their job

What you can expect to gain from completing the program…


Confidence to have the conversations you need to with your team



Ability to leverage the power of tough love and be both honest and respectful



Strategies for helping people build greater self-awareness and step into their potential



The keys to successful performance improvement meetings



Insight to how you can approach 10 of the most common attitude or behavior conversations
needed in the workplace



Greater understanding of why people ‘pushback’ and how best to respond

Please Note:



Any discounts applicable to multiple registrations (in the one transaction) will be included in the
final displayed total
We will contact you post a multi purchase transaction for the registration details of those
individuals you have paid for

