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PEOPLE MANAGER’S CLUB

Build character and capability strengths essential to self-mastery and people leadership

“ Great leaders are neither born nor built in a day ”

Becoming a Black Belt Leader takes commitment, courage, focus and discipline —
consistently, over time.

The People Manager’s Club provides the environment, learning resources and
support leaders need to grow and realise their potential.

CLUB MEMBERSHIP

Corporate Dojo People Manager’s Club membership includes:

'®) O '®) Monthly In Dojo Training Sessions Access to the Online Dojo

3 hours at the Corporate Dojo in McKinnon, Includes e-learning programs, live stream
Victoria or via video link training, podcasts, templates and articles

IN DOJO TRAINING

Each In Dojo Training session is dedicated to a topic. In preparation for some In Dojo Training Sessions
Our curriculum is designed to teach members how to: members are asked to complete various eLearn
modules.
* Hire great people, manage performance and
drive accountability Members have the opportunity to leverage the
* Optimise engagement and create high experience of their Sensei as well as the wisdom of
performing teams fellow members, to learn from experiences and
e Influence mindsets, emotions and resolve any people leadership challenges they face.
behaviours

e Create a cultural environment that enables
people and teams to thrive

In Dojo Training sessions are facilitated by Karen Gately, bestselling author, Sensei and Founder of the Corporate Dojo.

Over the last 17 years Karen has influenced thousands of leaders across Australia and abroad to become Black Belt
Leaders of themselves and other people. A prolific writer and media commentator, Karen is a trusted authority on People
Leadership and Self Mastery, to the likes of the ABC, Chanel 9, HR Director and CEO Magazines.




ACCELERATOR MEMBERSHIP

Membership of the Accelerator Program includes all benefits of Dojo Membership plus:

Development Planning Monthly 2 Hour Coaching Sessions

1 %2 hour coaching session designed to identify % Designed to influence clarity, commitment,
leadership development goals and learning confidence, accountability and ultimately growth
strategies. through experience.
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TMS Workstyle Preferences and EQIi2.0 profiles, M Designed to facilitate focus on, and achievement
to aid development planning and coaching. of, objectives throughout your Leadership journey.

Dojo Deck cards
60 x character traits and descriptions.

TMS Workstyle Preferences Profile

We all have character traits and workstyle preferences that The profile highlights an individual's major and related areas
impact on how we go about doing our jobs and of work preference, and provides insights to:

operating as a member of a team.

= Strengths and potential areas of weakness

= Decision-making approach

= Interpersonal skills and tendencies

= How they are likely to work as part of a team

Leveraging the TMS workstyle preferences tool, members
gain valuable insight to their own approaches as well as
those of the people they work with.
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The EQ-i 2.0® is the first scientifically validated psychomet- While emotional intelligence isn’t the sole predictor of

ric assessment which measures emotional intelligence. human performance and development potential, it is
proven to be a key indicator in these areas. Emotional
intelligence is not a static factor — to the contrary,

one's emotional intelligence changes over time and can be
developed in targeted areas.

Emotional intelligence can be defined as a set of
emotional and social skills that influence the way we
perceive and express ourselves, develop and maintain
relationships, cope with challenges and use emotional
information in an effective and meaningful way.

SINGLE MEMBERSHIP
Investment Online Dojo Club Accelerator

(excluding GST) | Membership Membership Membership

Annual Amount $1,200 $6,000 $10,680

PAYMENT OPTIONS

Monthly

Payments $100 $500 $890

Book Online Here

Contact us:

Annual
payment - $1,140 $5,700 $10,146
5% discount




